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PARTNERSHIP INFORMATION

Partnership Name

Kenai Peninsula Fish Habitat Partnership (KPFHP)

Partnership web site

http://office.kenaiwatershed.org/KPFHP/

Mission / Vision statement

Purpose —

The purpose of the KPFHP is to create and foster effective collaborations to maintain
healthy fish, healthy people, healthy habitat, and healthy economies on the Kenai
Peninsula Borough.

Mission

The mission of the KPFHP is to protect, maintain, restore and enhance fish habitat.

Vision
The vision of the KPFHP is for future generations to have healthy, sustainable fish and
aquatic ecosystems.
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ABSTRACT

The Kenai Peninsula Fish Habitat Partnership formed to foster and create
effective collaborations to maintain healthy fish, healthy people, healthy
habitat, and healthy economies within the Kenai Peninsula Borough. The
geographic area covered by the Kenai Peninsula Fish Habitat Partnership is
approximately 25,000 square miles, encompasses 14 major watersheds, and
contains over 20,000 miles of stream habitat as well as more than 350,000
acres of wetland habitat. The Kenai Peninsula is one of Alaska’s premier
destinations for both residents and out of state visitors and is known for its
world class sport fishing and wildlife viewing opportunities. The peninsula’s
salmon stocks and resident fish species like rainbow trout, Arctic grayling, and
lake trout support vital commercial, sport, and subsistence fisheries, are
important sources of food for grizzly and black bears, bald eagles and a variety
of other animals, and are a key source of nutrients for both terrestrial and
aquatic environments. The national importance of these resources is
particularly evident when compared to habitats and fish populations elsewhere
in the nation, where many resources have been severely impacted by human
expansion and development.

Increased population growth, unregulated development, habitat fragmentation,
loss of water quality, degraded water quantity, and climate change are all
threats faced by fish habitat in the Kenai Peninsula. Partnership members and
other stakeholders are challenged by these threats as they work towards
maintaining healthy fish habitat that supports self-sustaining fish populations.
The Kenai Peninsula Fish Habitat Partnership will address habitat needs of
freshwater and marine fish species that reside in the waters of the Kenai
Peninsula Borough at some point in their lifecycle. In drafting a strategic
action plan that identifies the partnership, biological complexity, water quality
and quantity, science and technology, education and policy as the highest
priority areas to focus its efforts, the Partnership is taking a strategic approach
to protecting healthy aquatic systems while working to restore degraded
systems in support of the National Fish Habitat Action Plan.

The National Fish Habitat Action Plans goals and objectives provide the
framework from which the Partnership will conduct its restoration,
conservation, and enhancement efforts. In addressing the goals and objectives
of its strategic plan, the Kenai Peninsula Fish Habitat Partnership will be
supporting the national goals and objectives of the National Fish Habitat
Action Plan.
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HISTORY

When was the partnership formed? Describe the history of the partnership before its
association with the National Fish Habitat Action Plan (if applicable). Describe
significant accomplishments of the partnership to date (if applicable). What financial
resources has the partnership used to support its operations?

Partnership Formation:

Interest in fish habitat on the Kenai Peninsula under the auspices of the
NFHAP began two years ago. In July 2007, KPFHP received a letter from the
NFH Board accepting its request to submit an application for formal
recognition under the NFHI.

Since 2007 the KPFHP steering committee, representing diverse public and
private sector interests, has developed a strategic plan to address the needs of
fish habitat on the Kenai Peninsula and to meet requirements for submitting a
fish habitat partnership application. The plan reflects the interests of members
groups, as well as comments from the broader public collected at several
public outreach meetings conducted during the strategic planning process.

Supporting outreach and planning documents Appendix 1.

History Prior to NFHAP:

Interest in fish habitat on the Kenai Peninsula is not new. Since the early
1990s, local municipalities, state, federal and tribal resources agencies, non-
governmental organizations and private land owners have been collaborating to
identify threats to fish habitat, to implement projects to protect and to restore
fish and wildlife and their habitats within Kenai Peninsula watersheds.

Many of these initial activities targeted the Kenai River watershed, famous for
its large iconic king salmon and supporting the largest sport fishery in the state.
Major flood events coupled with riverfront development, poor land
stewardship practices, bank fishing, boat wakes and other recreational
activities resulted in fish habitat loss through trampled riparian vegetation,
impacted rearing habitat for juvenile salmon and accelerated erosion of
riverbanks.

Accomplishments:

Partnership organizations have successfully accomplished a range of fish
habitat restoration/conservation projects. Member organizations have
completed over 500 habitat projects removing over 1,900 feet of structures
detrimental to juvenile fish. Member organizations have identified over 100
fish passage barriers and restored 14 of them to date. In major watersheds,
water flow reservations have been reviewed, requested and reserved where
appropriate for fish. Water quality monitoring and baseline assessments have
been implemented or are being developed by member organizations. Member
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organizations have served as a source of information and education for
landowners and others concerned with fish habitat.

Financial Support:

Actions to improve and to restore fish habitat on the Kenai Peninsula have
received funding from a diverse set of funding sources, including: local, state,
federal and tribal appropriations; oil spill settlement funds; private foundations
and business philanthropy; and individual and corporate contributions.

The US Fish and Wildlife Service is the primary source of funding for the
development of the Partnership’s strategic plan, with additional funds and in-
kind staff support from other members of the Partnership.
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STRONG AND DIVERSE PARTNERSHIPS

Short answers (1-2 sentences each)

Describe the “community of interest” around which the partnership is organized

Interest:

The Kenai Peninsula Fish Habitat Partnership is formed to create and foster
effective collaborations to maintain healthy fish, healthy people, healthy
habitat, and healthy economies on the Kenai Peninsula Borough. The area
served by the Partnership includes the Chugach National Forest, Kenai
National Wildlife Refuge, Kenai Fjords National Park, state designated special
management areas and over one dozen state parks. Local support for these
conservation units, and the role healthy ecosystems play in sustaining the
economy of the Kenai Peninsula, underscore the community interest around
which the Partnership is organized. Partnership member groups reflect this
community of interest.

Describe the governance structure and the decision-making protocol used by the
management board and subsidiary committees (e.g. consensus, majority vote):

The Kenai Peninsula Fish Habitat Partnership is voluntary self-directed
organization actively working to achieve the goals and objectives of its
strategic plan. The Partnership strives to work and make decisions by
consensus. Member groups play an active role in setting the priorities of the
Partnership. A science and technical committee is established to ensure that
the Partnership’s strategic planning, project ranking and project priorities and
evaluation are scientifically sound. A partnership coordinator, in collaboration
with a 9-person steering committee, facilitates day-to-day operation of the
Partnership (which includes outreach to other neighboring fish habitat
partnerships). Ad hoc working groups can be established at any time to
facilitate the work of the Partnership. Working groups can include individuals
and organizations that are not formal member groups of the Partnership.

CATEGORIES OF PARTNERS INVOLVED (Check all that apply)

State Agencies

Native American Tribes / Alaska Native Communities

X|X

Federal Agencies

Local Governments

Conservation NGO’s

Watershed Coalitions

Industry Groups

Corporations and Other Businesses

Other: Sport Fishing Associations

XX XX XXX
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Other: Aquaculture Association X

Other: Commercial Fishing Associations X

STRONG AND DIVERSE PARTNERSHIPS

Narrative (maximum 500 words)

Describe the range of your partners’ associations, including jurisdictional and
land/water ownership types, and their interests in conserving fish habitat.

Member groups cover the range of fishing user group interests, habitat
management and project permitting responsibilities, and land management
jurisdictions. Membership includes representatives from the Kenai Peninsula
Borough, USFWS, US Forest Service, Alaska Department of Fish and Game,
NOAA and other entities that have strong mandates and legal authorities for
the conservation of fish, wildlife and habitat. Approximately forty-five
organizations were contacted about the Partnership. Currently, there are
eighteen active organizations along with nine other organizations expressing
interest. Active organizations agree to publicly support the vision, mission,
goals and objectives the Partnership strategic plan, participate in the
implementation of the Plan, invest time and/or funding to sustain the capacity
of the Partnership and adhere to the governing structure and organizing
principles of the Partnership.

How have you engaged State agencies, Native American governments, FWS, NOAA,
and other Federal agencies with fisheries responsibilities?

State and federal agencies are involved in the day-to-day actions of the
Partnership. NOAA, USFWS, US Forest Service, and Alaska Department of
Fish and Game have been active in the partnership strategic planning. The
Kenaitze Indian Tribe IRA has been actively participating in the strategic
planning process. The Partnership has contacted the native community of
Tyonek and will continue to strengthen this relationship. Other
communication initiated with Alaska Native interests include: Cook Inlet
Regional Corporation; Ninilchik Traditional Council, Salamatoff, Nanwalek
IRA, Seldovia Village Tribe, Port Graham Tribal Council.

How have you engaged local communities and organizations, landowners, and non-
traditional partners in your efforts?

Over the past 18 months, members of the Partnership have delivered twelve
outreach presentations directly reaching hundreds of local decision-makers.
Additionally, three public work sessions were held as a part of the
Partnership’s strategic planning process. A story about the Kenai Peninsula
Partnership was carried in the local newspaper — the Peninsula Clarion —
average issue readership is 16,000. Selected groups reached during these
outreach efforts include: the cities of Kenai, Soldotna, Homer, and Seward;
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Chambers of Commerce; Seward Bear Creek Flood Service Board; Seward
Fish and Game Advisory Board; and the Kenai Peninsula Borough Assembly.

Describe the roles and responsibilities of various partner organizations within the
governance structure.

Partners share equal responsibility and stature for directing the Partnership.
Member groups assist with implementation of the Strategic Action Plan by
providing guidance on plan activities and also assisting with or otherwise
participating in the development and implementation of the Partnership’s
annual work plan. Member groups serve on the Steering Committee, Science
and Technical Committee, and ad hoc committees of the Partnership. Member
groups participate in the annual evaluation of the Partnership Coordinator.

How does the governance structure promote joint strategic planning and decision-
making by the partnership?

The governance structure of the Partnership brings together the major land
owners, resource managers, regulators, non-profits, and Native interests in an
interactive forum that promotes collaborative decision making and strategic
planning. The Partnership does not address divisive fishery management
allocation issues, thereby providing a venue for different user groups to
strategically address habitat issues of mutual concern. The strategic planning
committee serves as the interim partnership steering committee and works
transparently and by consensus.

What capabilities are in place for communicating with partners and for recruiting
additional partners?

The Partnership maintains an active and frequently updated website describing
the mission of the partnership, relevant resource information, and how new
partners can join the effort. Several member organizations have their own
websites which provide information on habitat restoration activities on the
Kenai Peninsula.

STRONG AND DIVERSE PARTNERSHIPS

Provide a list of entities that serve on the partnership’s management board and
subsidiary committees.

Kenai Peninsula Fish Habitat Partnership application

This list below represents entities actively involved in the strategic planning
process and serving as an initial partnership organizing committee. The
Partnership’s management board and related committees will be formally
established as the strategic plan is finalized.

NOAA
USFWS

Kenai Area Fisherman's Coalition



Kenai Sport Fishing Association

Alaska Department of Fish and Game
Cook Inletkeeper

Kenai Peninsula Borough

Resurrection Bay Conservation Alliance
The Nature Conservancy

Kenaitze Indian Tribe IRA

Kenai Watershed Forum

Cook Inlet Aquaculture Association

Provide a list of partners that have demonstrated their support of the partnership, but
do not serve in the governance structure.

City of Kenai

City of Soldotna

City of Seward

City of Homer

Kachemak Heritage Land Trust

Kenai Peninsula Fishermen Association
United Cook Inlet Drift Association

US Forest Service

Natural Resource Conservation Service
Homer Soil and Water Conservation District
Alaska Department of Transportation
Alaska State Parks

Alaska Department of Fish and Game Habitat Division
Kenai Chamber of Commerce
ConocoPhillips

Cook Inlet Regional Corporation

Provide copies of letters and/or other documentation indicating the level of support and
commitment shown by partners, regional Associations of Fish and Wildlife Agencies,
and similar entities.

Kenai Peninsula Fish Habitat Partnership application
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support of the Partnership. The website also documents broad participation in
planning sessions. The outreach efforts documented herein underscore broad
Peninsula-wide interest in the initiative.

Provide documentation that demonstrates outreach to State agencies and Native
American governments that have fisheries and fish habitat responsibilities within the
geographic area of the Partnership, as well as appropriate offices of FWS, NOAA, and
other Federal agencies with fisheries responsibilities.

Go to: http://office.kenaiwatershed.org/KPFHP/ to review activities of the
Partnership, including documentation of member group activities. See
attached summary of outreach presentations conducted within the region.

Provide copies of governance documents (e.g. charter, memorandum of understanding,
other).

Appendix 1: Kenai Peninsula Fish Habitat Partnership Draft Strategic Plan.
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GEOGRAPHIC FOCUS

What are the geographic boundaries of the partnership?

The majority of our geographic boundary is defined by the political boundary
of the Kenai Peninsula Borough (KPB). Our geographic boundary differs from
the political boundary in a few locations where watersheds drain into or out of
the KPB boundary.

What is the approximate area covered by the partnership (square miles)?

The geographic area covered by our Partnership is approximately 25,000
square miles and encompasses the 14 major watershed located within the KPB.

GEOGRAPHIC FOCUS

Narrative (maximum 500 words)

Describe how the geographic boundaries of the partnership were determined. Why are
these boundaries considered to be most appropriate to achieve effective regional
prioritization of habitat needs and to demonstrate success in strategically addressing
those needs?

We determined through consensus vote of our organizing committee and again
at public meetings that our geographic boundary would largely mirror the
political boundary of the Kenai Peninsula Borough. This decision, in
consultation with the Southwest Alaska Salmon Habitat Partnership
(SWASHP), was later amended to include portions of watersheds that were
flowing into the Borough and exclude those portions that flowed out of the
Borough’s boundary. In order to be effective in addressing priority fish habitat
concerns across the entire Kenai Peninsula we felt our focus area should be
consistent with the jurisdictional boundary of the central governing body.

How and why is the scope of issues and priorities addressed by the partnership
considered to be nationally significant?

The Kenai Peninsula Fish Habitat Partnership (KPFHP) addresses habitat
needs of freshwater and marine fish species that reside in the waters of the
Kenai Peninsula Borough (KPB) at some point in their lifecycle. These waters
include the world famous Kenai River as well as 13 other major watersheds
located with the KPB. The 14 major watersheds within the KPB contain over
20,000 miles of stream habitat as well as more than 350,000 acres of wetland
habitat.

The Kenai Peninsula is one of Alaska’s premier destinations for both residents
and out of state visitors and is known for its world class sport fishing and
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wildlife viewing opportunities. The fresh and marine waters of the Peninsula
average around 600,000 angler days per year. The Kenai River alone accounts
for almost half of the peninsula’s angler days (~275,000). The peninsula’s
salmon stocks also support vital commercial and subsistence fisheries. The
Peninsula’s salmon stocks are important sources of food for grizzly and black
bears, bald eagles and a variety of other animals and are a key source of
nutrients for both terrestrial and aquatic environments. The national
importance of these resources is particularly evident when compared to
habitats and fish populations elsewhere in the nation, where many resources
have been severely impacted by human expansion and development. We are
fortunate that fish habitat within the KPB is relatively intact. The uniqueness
of working in/with intact habitat provides us the ability to be proactive in the
conservation of aquatic habitat in response to threats such as climate change,
unregulated development, and mineral extraction.

Do the partnership’s boundaries overlap with other Fish Habitat Partnerships or
Candidates? If so, how have you coordinated with those partnerships?

The KPFHP is adjacent to two recognized fish habitat partnerships, the Mat-Su
Basin Salmon Habitat Partnership and the Southwest Alaska Salmon Habitat
Partnership (SWASHP), and the candidate partnership Salmon in the City.
While all three partnerships share common boundaries and the marine habitats
of Cook Inlet, there is no geographic overlap of freshwater habitats. The
Western Native Trout Initiative does overlap our geographical area as their
geographical focus includes the entire state of Alaska. We have communicated
with members of the adjacent partnerships from the onset of developing our
Partnership. This coordination and communication is reflected in our strategic
plan and outreach program.,. Alaska based FHP’s have conducted several
statewide FHP meetings and jointly sought a multi-state grant. Additionally,
our strategic plan calls for bi-annual meetings with all Alaska partnerships.

GEOGRAPHIC FOCUS

Provide a map and a GIS shape file that clearly illustrates the geographic boundaries
of the FHP.

GIS shape file and map are supplied in the application CD.
Provide a list of major landowners and/or maps showing major land holdings by
category within the geographic scope of the FHP. For example, this may include very

large private holdings, National Forests, and State wildlife lands. Identify the major
landowners or land/water management agencies that are members of the partnership.
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Kenai Peninsula Borough Land Ownership

Landowner Square miles Percent of Total
University of Alaska 25.9 0.1%
Cities 26.9 0.1%
Mental Health Trust 27.7 0.1%
KPB 107.3 0.4%
Private 401.7 1.6%
Native 1,593.6 6.4%
State 3,426.6 13.9%
Federal 10,610.9 42.9%

The following Partnership members are major landowners-land managers on
the Kenai Peninsula.

U.S. Forest Service

U.S. Fish and Wildlife Service

Alaska Department of Fish and Game

Alaska Division of Parks and Outdoor Recreation
Kenai Peninsula Borough

Kenaitze Indian Tribe
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STRATEGIC PLANNING

Short answers (1-2 sentences each)

What is the status of the partnership’s strategic plan? If not complete, when will the

strategic plan be completed?

The Partnership began development of our strategic plan in December 2008.
By spring of 2009 we had held several organizing committee meetings and

three public stakeholder meetings. During the public meetings we established

our purpose, mission, and vision statements and identified six (6) focal areas
for our strategic plan. In March of 2009 we completed a draft version of our

strategic plan and have sent it out for review. We expect to submit the plan to

the full partnership in winter 20009.

What steps need to occur before the strategic plan is complete?

The organizing committee needs to incorporate additional comments from the
Partnership, adjacent FHP, NFHAP Board and Staff and submit the plan to the

full partnership for approval.

STRATEGIC PLANNING CHECKLIST (Check all that ap

Strategic plan links to one or more goals and objectives of the National
Fish Habitat Action Plan

Strategic plan identifies desired outcomes in terms of habitat conditions
and/or fish and aquatic community conditions

Strategic plan identifies strategic priorities in the form of geographic
focus areas or key stressors or impairments

Strategic plan links priorities of the Partnership to state wildlife action
plans, watershed plans, recovery plans, land and water use plans, or other
regional-scale plans

X X X| X<

Strategic plan identifies information gaps and priorities for filling gaps X
Strategic plan includes specific, measurable, achievable, time-bound X
goals and objectives

Strategic plan identifies conservation actions needed to address strategic | X

priorities and achieve desired outcomes

Kenai Peninsula Fish Habitat Partnership application
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STRATEGIC PLANNING

Narrative (500 words maximum)

Describe the process used to identify strategic priorities and to develop a strategic plan

The development of our strategic plan began with a series of public meetings
convened by the organizing committee. We invited over 80 individuals from
various stakeholder groups. Our focal areas, goals and objectives were
established by consensus vote during these public meetings. A list of threats to
aquatic ecosystems of the Kenai Peninsula gathered during our public meetings
is included in the draft strategic plan (Appendix 1).

Summarize the strategic priorities of the partnership, i.e. geographic focus areas or key
stressors or impairments.

Our six major focal areas and goal statements are provided below:

Partnership: Ensure organizational capacity and effective operating systems
are in place for the Partnership to make positive and lasting contributions to the
protection and the restoration of fish and aquatic habitat.

Biological Complexity: Protect, restore and maintain the biological integrity
of ecosystems that support healthy fish habitat

Water Quality and Quantity: Ensure necessary water quality and quantity to
support healthy fish communities and aquatic ecosystems.

Science and Technology: Facilitate and increase the use and availability of
scientific knowledge to guide Partnership priorities, policy development and
management decision making

Education: Increase the awareness and knowledge of the goals and objectives
of the Partnership for everyone that lives, works, recreates, visits, regulates or
otherwise has an influence on the strategic issues of the Partnership.

Policy: ldentify, prioritize and communicate the importance of adequate
regulations, polices and planning processes to support the protection of fish
habitat necessary to support self-sustaining fish populations.

Which goals and objectives of the National Fish Habitat Action Plan are addressed by
the strategic priorities?

All of the goals of the National Fish Habitat Action Plan are addressed within
our focal areas. For example our focal biological complexity addresses the
National goals of healthy aquatic systems, and preventing further habitat
degradation. Our focal area of water quality supports the National goal of
increased habitat quality and quantity.
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Are the priorities of the partnership also identified as priorities in state wildlife action
plans, watershed plans, recovery plans, or other regional-scale land and water use
plans?

We examined thirteen relevant planning documents and technical papers
(Appendix 2) to assist in determining our focal areas. Based on that literature
review the following priority areas were found to be common across all plans:

Protection & Restoration
Inventory & Assessment
Evaluation & Guidance
Regulations & Compliance

How will the strategic priorities be addressed through conservation action (assuming
availability of funds)?

Strategic priorities will be addressed through Steering Committee
recommendations, Partnership member input and commitment to implement
strategies. Expertise and interest of members is varied, therefore, partner
involvement will vary across all focus areas. Member groups of the
partnership will continue to draw upon current resources and others including
NFHAP, American Recovery & Reinvestment Act funding and Coastal Impact
Assistance Funding to address strategic priorities.

How will the strategic plan be used to prioritize conservation projects, and who will
make that decision?

Our draft strategic plan includes a process for prioritizing projects that includes
the full membership and the steering committee. Tentative project selection
process is as follows: The Science and Technical Committee will ensure that
the Partnership’s strategic planning, project design, implementation,
monitoring and evaluation are scientifically sound. Projects to be funded
under the Partnership shall be first reviewed by the science committee and any
interested member group. Comments and recommendations made by the
Science Committee and/or member groups will be forwarded to the Steering
Committee for final selection and ranking. The Steering Committee will
communicate the Partnership’s project needs to the National Board and other
funders.

STRATEGIC PLANNING

Provide a copy of the partnership’s draft or final strategic plan.
Appendix 1: Kenai Peninsula Fish Habitat Partnership Draft Strategic Plan.
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CAPABILITIES FOR SCIENTIFIC ASSESSMENT

Narrative (500 words maximum)

What capabilities have partner organizations made available through the partnership
to measure baseline conditions and progress in habitat conservation?

Partnership organizations possess well-established scientific capacities, with
vigorous ongoing habitat assessments and restoration activities. The
Partnership organizations posses a wealth of experience and knowledge in the
fields of; stream ecology, hydrology, civil engineering, fisheries, biostatistics,
grant writing, environmental education, public policy, fundraising, law,
administration, and habitat restoration.

How has the partnership organized itself and its information systems to make use of
partners’ data and other data to help set habitat conservation priorities?

The Partnership and the activities of its member organizations are grounded in
a solid foundation of peer-reviewed science. The science committee identified
in the strategic plan provides focal point for distributing data and developing
priorities. The Partnership has closely coordinated all its assessment and
monitoring activities with the guidance of the Board’s Science and Data
Committee. The Partnership has also incorporated the Science and Data
Committee’s interim strategies and targets into the Kenai Peninsula FHP draft
strategic plan. We are making extensive use of existing habitat and population
data to prioritize current and future efforts using an integrated landscape level
approach. While fine scale geospatial data is limited for the Kenai Peninsula
and much of Alaska, the Partnership and its members are acquiring high
resolution physical and biological data for the area. FHP partners have also
developed current and future aquatic and terrestrial land use models and are
tracking habitat conditions (including aquatic habitat connectivity) for the area.

How will the partnership link its assessment activities to the Framework for Assessing
the Nation’s Fish Habitat?

The Partnership coordinates its assessment activities through the work of
federal and state agencies, local and regional non-profits and academic
institutions. Assessment data are made publicly available through websites,
presentations at professional meetings, peer-reviewed scientific papers, and
popular publications. GIS and related geospatial databases of habitat condition
and species distribution and abundance developed and supported by FHP
members provide the basis for project prioritization and implementation.

What technical and financial resources does the partnership currently have to support
its assessment work?

Partner organizations have been active in conducting resource assessments in
support of habitat protection and restoration efforts and salmon stock
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assessments. Financial and technical resources for assessment work exist
within existing federal, state, and local agency programs and area nonprofits.
The assessment work is primarily conducted in partnership with state and
federal agencies with established resource assessment programs such as
wetland and upland habitat assessment programs, fish passage barrier surveys,
salmon escapement monitoring, commercial and sport fisheries harvest
enforcement and monitoring, in-stream flow assessment and water rights filing,
monitoring of fish populations, and public use of important fisheries resources.

Describe the types of metrics that will be used by the partnership to report progress.

The Partnership and its members track a variety of metrics in order to establish
habitat restoration goals and evaluate program performance. Key ecological
attributes of Kenai Peninsula fish populations and their habitats include (but
are not limited to) wetland and upland habitat assessed, restored, and/or
protected; in-stream and riparian habitats assessed, restored, and/or protected ;
number of streams receiving a higher level of statutory protection through
inclusion in the Anadromous Waters Catalog; and number and miles of stream
protected through the filing of in-stream flow water rights with the State of
Alaska. The Partnership plans to obtain and summarize existing ecosystem
models to define which models and metrics offer the best opportunity for use
on the Kenai Peninsula.

CAPABILITIES FOR SCIENTIFIC ASSESSMENT
Supporting documentation
1. Provide documentation or examples of how the Partnership manages information

that is provided by partners or other sources.
2. Provide documentation of resource assessments conducted by the Partnership.

Supporting documentation is provided in appendix 3
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CONTACT INFORMATION

Identify a primary contact person who will receive mail from the Board. Also provide
complete contact information for each individual to be included on an e-mail list
maintained by the Board staff.

Primary Contact Person: Robert Ruffner
Affiliation: Kenai Watershed Forum
Address: 44539 Sterling Hwy #202
City: Soldotna

State: Alaska

Zip: 99669

Telephone: 907-260-5449

Fax: 907-260-5412

E-mail: robert@kenaiwatershed.org

Kenai Peninsula Fish Habitat Partnership application
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Strategic Action Plan - IDIRAJFT - Strategic Action Plan

Appendix 1. Kenai Peninsula Fish Habitat Partnership Draft Strategic
Plan

KENAI PENINSULA FISH HABITAT PARTNERSHIP

DRAFT STRATIGIC ACTION PLAN
August 2009

Photo Credit: Ken Tarbox

AUTHORS/CONTACT INFORMATION

Kenai Peninsula Fish Habitat Partnership
44539 Sterling Highway. Suite 202
Soldotna, Alaska 99669

Initial Draft: March 25, 2009
Revised: August 20, 2009 20




(907) 260-5479
http://office.kenaiwatershed.org/KPFHP

Initial Draft: March 25, 2009
Revised: August 20, 2009
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EXECUTIVE SUMMARY

5 page abstract to be written with final version of Strategic Action Plan

MISSION
The mission of the KPFHP is to protect, maintain, restore and enhance fish habitat.

VISION

The vision of the KPFHP is for future generations to have healthy, sustainable fish and
aquatic ecosystems.

PARTNERSHIP PURPOSE AND GOVERNANCE

The purpose of the KPFHP is to create and foster effective collaborations to maintain
healthy fish, healthy people, healthy habitat, and healthy economies on the Kenai
Peninsula Borough.

ADD PICTURE

Initial Draft: March 25, 2009
Revised: August 20, 2009
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KENAI PENINSULA OVERVIEW (Note: This section still under
development)

The Kenai Peninsula Borough lies directly south of Anchorage, the State's principal
population center. The waters of the Gulf of Alaska and Prince William Sound border the
borough on the south and east with the dramatic mountains of the Alaska Range rimming
the borough to the west. The Cook Inlet divides the borough into two land masses. The
peninsula itself encompasses 99 percent of the borough's population and most of the
development. The Kenai Mountains run north and south through the peninsula, contrasting
to the lowlands lying to their west. The west side of the Inlet is sparsely inhabited, with the
village of Tyonek being the largest populated settlement. The boundaries of the borough
encompass a total of 25,600 square miles, of which 15,700 square miles are land. In
comparison, the total land mass of the borough equals that of Massachusetts and New
Jersey combined.

Geology

Climate & Weather

Water

Public Lands

People on the Kenai Peninsula

Initial Draft: March 25, 2009
Revised: August 20, 2009 23




FOCAL AREA: PARTNERSHIP

Goal Statement: Organizational capacity and effective operating systems are in place
for the partnership to make positive and lasting contributions to the protection and the
restoration of fish and aquatic habitat.

The Kenai Peninsula Fish Habitat Strategic Action Plan is the result of many individuals
from diverse agencies and organizations working to achieve a common vision for the
conservation of fish and aquatic habitat in this region. Signatories to the Plan agree to:

Publicly support the vision, mission, goals and objectives of the Plan;
Participate in the implementation of the Plan;
Invest time and/or funding to sustain the capacity of the Partnership; and

Adhere to the governing structure and organizing principles of the Partnership
as described below and as amended.

Obijective: Finalize Partnership organizing principles and governing structure

Interim Organizing Principles:

Strive to work and make decisions by consensus;
Ensure accountability and transparency for all Partnership activities;

Focus Partnership activities on issues pertaining to habitat conservation and
restoration - not fishery management allocation decisions;

Apply the best available scientific information to Partnership funding and
management decisions and the development and evaluation of partnership
projects;

Employ the precautionary (do no harm) management principle to Partnership
decisions and actions, especially in the absence of scientific and/or technical
information needed to make an informed decision;

Maintain the Partnership as a voluntary self-directed organization actively
working to achieve the goals and objectives of the Plan; and

Ensure that the Partnership complements the various missions and purpose of
individual member groups.

Initial Draft: March 25, 2009
Revised: August 20, 2009 24




Governing Structure

Member Groups:

Organizations must support the Strategic Action Plan in order to become a formal member
group. Member groups assist with implementation of the Strategic Action Plan by
providing guidance on plan activities and also assisting with or otherwise participating in
the implementation of the Partnership’s annual work plan. Member groups serve on the
Steering Committee, Science and Technical Committee, and Ad-Hoc committees of the
Partnership. Member groups participate in the annual evaluation of the Partnership
Coordinator. There is an expectation that member groups participate at the annual meeting
of the Partnership and other strategic planning activities. In coordination with the full
Partnership, member groups may also receive funding through the Partnership to
implement aspects of the Plan. There is no limit to the number of member groups.

Coordinator:

The Kenai Watershed Forum shall serve as the initial Partnership Coordinator. Duties
include:

. Facilitate Steering Committee and full Partnership meetings;

. Point of contact with the National Fish Habitat Board:;

. Point of contact for inquires about the Partnership;

. Maintains Partnership website and keep member groups informed of the

Partnership activities; and

o Coordinate with other fish habitat partnerships in Alaska and those
partnerships in the Lower 48 that also serve Alaska.

Steering Committee:

The Steering Committee shall have 9 representatives. Seven (7) seats shall be drawn from
the full Partnership on a rotating basis with each representative serving for two consecutive
one-year terms. Two (2) seats shall be represented by U.S. Fish and Wildlife Service R7
and National Oceanic and Atmospheric Administration.

The Steering Committee works with the Coordinator to facilitate day-to-day activities of
the Partnership. The activities of the Steering Committee directly support achievement of
the Strategic Plan. Roles of the committee include:

o Guide development, implementation, monitoring, and evaluation of habitat
conservation actions and priorities identified in the Plan;
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. With input from the full Partnership and the Science and Technical Committee, rank
actions (projects) for funding and communicate project priorities to funding
organizations;

. Annually, reevaluate Partnership project priorities and set new priorities, as
needed,
. Participate in outreach efforts to garner additional resources to build support

for the Partnership;

o Coordinate with other NFHAP Partnerships where there is geographic overlap
with species and habitats;

. Report results to partners, stakeholders, and the National Fish Habitat Action
Plan Board and their working groups (i.e., Science and Data and
Communication Committees) on the status, accomplishments, and needs of the

KPFHP;

. Help conduct annual meetings and guide future strategic planning activities;
and

) Conduct an annual evaluation of the Coordinator, in consultation with the full
membership.

Science and Technical Advisory Committee:

The Science and Technical Committee is a standing committee of the Partnership. It is
established to ensure that the Partnership’s strategic planning, project design,
implementation, monitoring and evaluation are scientifically sound. The Partnership will
determine the scientific disciplines desired for the committee and the Steering Committee
will recruit experts in those fields to be members. The Committee will make
recommendations on future research needs of the Partnership. Projects to be funded under
the auspices of the Partnership shall be first reviewed by the science committee and any
interested member group. Comments and recommendations made by the Science
Committee and/or member groups will be forwarded to the Steering Committee for final
selection and ranking. The Steering Committee will communicate the Partnership’s
project needs to the National Board and other funders.

The Science and Technical Committee will also develop generic guidance on a range of
habitat protection and restoration techniques to assist member groups implement
defensible project monitoring and evaluation procedures
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Ad Hoc Working Groups:

Working groups will be established at any time to facilitate the work of the Partnership.
Member groups may at any time recommend development of an Ad-hoc working group for
approval by and additional guidance from the Steering Committee. Working groups can
include individuals and organizations that are not formal member groups of the
Partnership.

Other Standing Committees may created by the Partnership should need arise and these
committees shall be incorporated into the by-laws of the Partnership (see Objective P.3).

Objective: Over the next three years, maintain a high positive rating of the Partnership
among member groups and ensure the Partnership is viewed as a trusted and credible
source of information about fish and aquatic habitat protection and restoration.

e Conduct an independent organizational assessment/review of Partnership within
three years from the date of formal partnership recognition by NFHAP Board;

e Conduct annual evaluation of the performance of the Partnership by the
membership;

e Regularly update Partnership operations, projects and activities on the Partnership
website to ensure transparency and accountability to member groups and the
public;

e Prepare a summary of Partnership accomplishments and report on the
organizational and financial position of the Partnership, annually;

e Coordinate with other fish habitat partnerships in Alaska to conduct a biennial “fish
habitat science symposium” — the purpose of which is to share information on
individual partnership activities and project outcomes, identify technical
information gaps and opportunities for collaboration among candidate and formal
fish habitat partnerships in Alaska; and

e Define terms and conditions that set the scientific foundation of the Partnership.

Objective: Continually improve and strengthen the organizational effectiveness and
operations of the Partnership and implement the highest priority projects benefiting fish
habitat.

e Adopt formal administrative By-Laws within 6 months of formal recognition as a
NFHAP partnership;
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e Develop a system for ranking and recommending projects for funding, in full
consultation with member groups and funding agencies;

e Establish the scientific disciplines that will serve on the Science and Technical
committee and recruit experts in those fields to be members, within 6 months;

e Annually review additional scientific and other relevant information regarding fish
habitat and ensure that the project and programmatic priorities of the Partnership
consider this information; and

e Identify and seek funds from multiple private and public sources to support
Partnership project priorities and operations.

Objective: Within three years, obtain on-going unrestricted operating support in order to
sustain the facilitation and coordination functions of the Partnership Coordinator,
Steering Committee and Science and Technical Committee.

Develop annual budget and work plan for operations of the Partnership and selected
committees.

Develop and implement a plan to sustain unrestricted operating support for the services
provided by the Coordinator, Steering Committee, and Science and Technical Committee.
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FOCAL AREA: BIOLOGICAL COMPLEXITY

Goal: The biological integrity of ecosystems that support healthy fish habitat are
protected, maintained, or restored.

The purpose of this goal is to promote sustainable watersheds through ecosystem
management which includes the long term health of local communities and their
economies. Ecosystem management is an integrated approach to management that
considers the entire ecosystem, including humans. The goal of ecosystem based
management is to maintain an ecosystem in a healthy, productive and resilient condition.
Ecosystem based management differs from current approaches that usually focus on a
single species, sector, activity or concern; it considers the cumulative effects of different
sectors

Objective: Near term - create a prioritized list of ready projects that support healthy fish
habitat.

. Fish passage;

J Habitat restoration;

o Wastewater treatment facilities; and
o Removal of invasive species.

Objective: Establish a prioritized list of ecological & social indices, benchmarks for
ecosystems that support healthy fish habitat.

. Obtain and summarize existing ecosystem models to define which models
offer the best opportunity for use in the study area;

. Contract with experts in the field of ecosystem management to prepare a list of
ecosystem indices/metrics and model options;

. Select a high priority watershed to develop and test an ecosystem modeling
approach; and

. Define the information and data requirements for refinement of model outputs.

Objective: Establish a risk assessment model that evaluates threats and prioritizes
restoration efforts of fish habitat

Initial Draft: March 25, 2009
Revised: August 20, 2009 29




. Establish a formal mathematical approach to risk analysis for a high priority

watershed;
. Test and refine the model results based on an adaptive management approach;
. Create a report on ecosystem health that supports fish habitat;
. Implement recommendations of report; and
. Comprehend the amount of consumptive use of natural resources that allow

aquatic ecosystem function and sustainability to be maintained.
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FOCAL AREA - WATER QUALITY AND QUANTITY

Goal: Ensure necessary water quality and quantity to support healthy fish communities
and aquatic ecosystems.

The purpose of this goal is to protect, maintain and restore a fundamental element of
aquatic ecosystems, the water. Consistent with recent guidance from the National Fish
Habitat Board, we will seek protections for water quantity and quality.

Objective: Secure instream flow reservations for the protection of fish on streams with
existing water quantity data.

. Determine which streams already have adequate instream flow reservations for
the protection of fish and aquatic systems;

. Identify streams with no reservations that have sufficient water quantity data
and file applications;

. Collect additional data to complete the hydrologic record for applications on
streams with some water quantity data; and

. Identify streams with no hydrologic data that should be prioritized for stream
gauging efforts.

Objective: Work within the Alaska Clean Water Action process to ensure protection of
aquatic life.

. Nominate streams with existing water quality data showing exceedances
related to Alaska’s Water Quality Criteria and apply for impaired waterbody
status;

. Collect additional data to complete baseline datasets on streams of concern;
and

. Identify freshwaters and near shore marine habitats that should be prioritized

for baseline water quality data collection due to concerns about current or
future development and/or potential for catastrophic events.

Objective: Identify & recommend activities to restore and protect water quality and/or
quantity.

. Seek partner participation in Alaska Clean Water Actions (ACWA ) evaluation
of waterbodies;
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. Identify and prioritize watersheds/parcels for land acquisition and conservation
easements;

. Identify existing land use plans where the Partnership can play a role in
implementation of BMPs, and participation in cost share programs;

. Examine efficacy of existing riparian setbacks to protect water quality and/or
quantity and provide improvements to policy makers;

. Examine efficacy of existing wetland protections and provide improvements to
policy makers; and

o Examine efficacy of existing waste water management systems and provide
improvements to policy makers.

Obijective: Reduce Borough-wide water consumption.

. Create a Water Demand Management Plan to identify practical steps for
communities to reduce water usage;

. Meter all water use for public water sources to generate a benchmark to
measure water conservation efforts;

. Identify the greatest sectors of water consumption and help them develop
conservation strategies; and

. Quantify water use of private well water sources through well logs and
implement a process for sending well information to DNR at point of sale of
property.
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FOCAL AREA - SCIENCE AND TECHNOLOGY

Goal: Facilitate and increase the use and availability of scientific knowledge to guide
Partnership priorities, policy development and management decision making.

This goal recognizes the need to consolidate, synthesize and summarize existing scientific
knowledge of fish habitat as it relates to the partnership’s purpose and geographic area.
The scientific and decision making community periodically needs a forum on aquatic
ecosystems to share information about on-going research and restoration efforts. This
information needs to be shared in the appropriate format among non-technical partners and
with overlapping goals. In existing plans and literature, there are identified information and
monitoring data gaps. The short-term objectives of this goal are to prioritize and begin to
fill the known information and data gaps through research and monitoring with the
anticipation that successful endeavors of Goals 1 & 2 may provide better direction for
monitoring programs in three to five years.

Objective: Synthesize existing fish habitat information and make it accessible to the
Partnership.

. Identify existing plans and information sources;

. Create a metadata data base or annotated bibliography with links and post on
Partnership website; and

. Host science- based fish habitat symposiums for Partners to share relevant
information.

Objective: Fill data gaps identified in other goals and in existing fish habitat plans

o Establish gaging sites to measure water quantity in watersheds of concern with
known data gaps, such as the Anchor River, Chuitna River, and potential hydro
project sites;

. In concert with other on-going programs, develop and implement a strategic
plan for stream gaging to characterize hydrology in a range of watershed sizes;

. In concert with other on-going programs, develop and implement a water
quality monitoring program to address current, future and/or catastrophic
threats;

. Monitor stream temperatures to identify watersheds at greatest risk to

landscape and climate change;

. Map impervious cover in watersheds that have not been mapped and do a 10-
year update on previously mapped watersheds;
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Map wetlands in watersheds that have not been mapped and seek to understand
wetland functions as they relate to fish habitat;

Monitor coastline and riparian development and assess impacts of shoreline
alteration;

Identify, monitor and evaluate the impact of invasive species on the health of
aquatic ecosystems;

Monitor recreational activities and evaluate impacts to fish habitat;

Monitor existing culverts and road crossings to identify new fish passage
problems; and

Survey streams to identify fish distribution and support Alaska’s Anadromous
Waterways Catalog development.

Survey biodiversity and biomass in freshwater and nearshore marine systems
relevant to beluga whale habitat.

Objective: Evaluate efficacy of past and current protection and restoration efforts to
provide guidance to project design and development.

Where fish passage restoration occurs, build on existing juvenile fish
movement studies to evaluate the broad ecological changes before and after a
suspect barrier is removed and replaced:;

Review and assess the effect of local and state regulations that are intended to
provide fish habitat protections; and

Design and implement a study to monitor and evaluate current practices of
commonly utilized streamside bank restoration.
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FOCAL AREA: EDUCATION

Goal: Increase the awareness and knowledge of fish habitat for everyone that lives,
works, recreates, visits, regulates or otherwise has an influence on the strategic issues of
the partnership

The purpose of this goal is to provide learning opportunities for policy makers, resource
managers, resource users, interest groups and the public; including, but not limited to K-12
programs. Educational efforts should recognize fish as part of an entire ecosystem,
including humans. This focal area should support educational and outreach programs that
facilitate a better understanding of the complex needs and systems of fish and aquatic life,
the Priority issues from our other focal areas should also be integrated in annual
educational themes or planning efforts.

Objective: Complete an education and outreach plan for the KPFH partnership.
. Identify the key issues for education messages as reflected in focal areas of

Biological Complexity, Water, Monitoring and Assessment and Policy;

o Facilitate the development of educational content and materials for all target
audiences; and

. Frame consistent messages for use under the Partnership name.

Objective: Ensure educational messages and products are available for use to KPFH
partners and target audiences, help and encourage leaders of target audiences spread
educational messages among their peers.

. Engage the business community in the delivery of educational messages;

. Resource users;

. Support existing education coalitions including KPECE and KBEAA for all
things fish habitat and K-12;

. Sponsor a science symposium in cooperation with adjacent partnerships every
2 years (also identified in the partnership activities); and

o Sponsor at least 1 workshop for policy makers on critical issues identified in
Goals 1-3 every 24 months (also identified in the policy activities).

Obijective: Use the KPFH Web site as a communication tool and source of information on
Kenai Peninsula Fish Habitat
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. Keep a website maintained with updates at least every 6 months; and

. Stay current with website trends and new features as they become available.

Objective: Increase understanding and capacity for informed planning among policy
makers.

. By 2011 create a watershed stewardship education program for government
officials, tribal leaders, and the general public within the University of Alaska
or NGO.
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FOCAL AREA: POLICY

Goal - ldentify, prioritize and ensure adequate regulations, polices and planning
processes are in place to support the protection of fish habitat.

Although laws and policy to protect aquatic habitats in the Kenai Borough exist on federal,
state and local levels, they are neither universally compatible nor universally applied.
Some are enforced throughout the region; others are enforced only in certain areas or under
certain conditions. These differences can reduce the effectiveness of landscape-level
habitat conservation and restoration throughout a watershed or the region.

The role of the KPFHP under the policy integrated conservation strategy is to gather and
make available relevant data, tools and protocols that can be used by appropriate
government bodies to enact or change or more effectively enforce legislation and policy.
The KPFHP does not lobby for changes but instead coordinates and shares information
about existing laws and policies (and gaps in them) so that appropriate government bodies
can enable aquatic habitat protection, conservation and restoration to meet the Plan’s
objectives (partnerships goals).

Obijective: Conduct a policy analysis® to identify and address specific zoning ordinances to
maintain and increase ecosystem services, function and protections to fish habitat.

. By 2010 identify existing regulatory processes and structures;

o By 2010 - Research, identify, and implement a method (tool) to conduct a
policy analysis of appropriate Federal, State, Borough, and City planning
policies and /or regulations;

o By 2010 - Use the current threat matrix to identify and prioritize specific
development actions to be addressed to increase protection of ecosystem
services and fish habitat; and

. By 2010 — Complete a review of KPB code of ordinances including but not
limited to: habitat protection (21.18); floodplain (21.06); material site
extraction (21.29); and roads (14.06) as they relate to fish habitat.

Objective: Define reform options of institutional structures and processes to better support
sustainable habitat initiatives.

. Promote the development of an innovative process and policy analysis that
incorporates watershed scale planning (e.g., watershed councils);
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2015 - Initiate (ongoing) dialogue with public and municipality officials to
garner consideration, recognition and support of federal, state, borough and
city policy and law makers;

2015 - Provide technical support to local decion-makers, drafting specific
language, need statements, and justification why these efforts should be
addressed and incorporated in federal, state, borough and city planning
process;

2015 - Work closely with public and municipality officials and enforcement
personnel to ensure the biological attributes are effectively monitored for
regulatory compliance;

Establish initiatives that facilitate meaningful local involvement in habitat
management decisions; and

Review and identify opportunities for judicial system reform that emphasize
habitat protections (for example, establish arbitration/ mediation as an
alternative to legal prosecution).

Objective: Engage and encourage stakeholders to promote protection of fish habitat and
populations.

Increase the understanding of support for protecting and maintaining
ecosystem services and fish habitat stakeholders and the public with expansion
of education, outreach, and awareness campaigns; and

Develop cooperative programs between federal, state, borough, cities, and
private organizations to protect and restore fish habitat).

Initial Draft: March 25, 2009
Revised: August 20, 2009 38




PAGE INTENTIONALLY BLANK

Initial Draft: March 25, 2009

Revised: August 20, 2009

39




List of Threats to the Kenai Peninsula Aquatic Ecosystems and the Relationship to Goals in the KPFHP Plan.

Existing Causes/Potential Threats Bio-complexity Water Assessment Education Policy —

increasing impervious surfaces X X X X X
loss of wetlands X X X X X
alteration of riparian zone X X X X X
warming temperatures/climate change X X X X X
climate change, reduced snow pack X X X X X
hydroelectric projects X X X

waterfront development X X X X X
upland development X X X X X
new energy project - tidal/current/hydro X X X X X
lack of biocomplexity reservations X X X X
toxic discharge X X X X

herbicides X X X X

timber harvest X X X X
gravel mining X X X X
wetland conversion X X X X
Forest Practices Act X X X X
gold mining X X X X
coal mining X X X X
oil and gas development X X X X
water use X X X X
catastrophic spill X X X X
port expansions X X X X
vessel traffic X X X
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Existing Causes/Potential Threats

flooding

fires

channelization

agricultural farming/ranching
groundwater withdrawals

diversion of surface water flows
groundwater contamination
population growth/migration into area
beetle outbreaks

recreational activities (fishing, ATV, etc.)
roads/railroads/utilities, culverts
invasive species

loss of LWD source or removal
shoreline simplification

shoreline hardening

sea level rise - rate of change

loss of estuarine habitat

mariculture

overharvest

poor understanding of system process/planning
response time to disasters

lack of (zoning) regulations
past/present/future

habitat fragmentation

septic

loss of habitat

no zero discharge
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X X X X X X X X X
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Assessment

X X X X

X X X X X X X X X X

Education

X X X X X X

X X X X X X

x

X X X X

Policy —

X X X X X

xX X X

x

X X X X




Existing Causes/Potential Threats

sewage discharge

sewage treatement - settling pond capacity
spill management

agencies/org with no common goals

poor communication

lack of planning capacity

poor political/gov't support

no BMP

poor planning

no holistic planning

no accountability

lack of long-term time frames

unregulated development

lack of education of public

policy-making process

no mitigation

lack of understanding economic ecosystem

compartmentalization

lack of financial incentive to do right thing
economics

gaps in regs

land use regs

revise 50' setbacks

revise parking requirements

variances

(Conditional use permits)
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Education

XX XXX XX XX XXX XXX XX

X X X X X X X X X

Policy —

XX XX X X X X X X X X X X X

X
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Existing Causes/Potential Threats Bio-complexity Water Assessment Education Policy —

no ecosystem management X
poor implementation of design standard X X
outdated design standards X X
Environmental Education Standards X

X X

complacency
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Appendix 2. Planning Documents Reviewed

Anchor River Watershed Action Plan — July 2007
Deep Creek Watershed Action Plan — July 2007
Kenai Refuge Fishery Management Plan — June 1995

Strategic Plan for Focusing Pacific Coastal Salmon Recovery Funds on Priority
Habitat and Fisheries Concerns in the Kenai River Watershed — April 2007

National Fish Habitat Action Plan — April 2006

Ninilchik Watershed Action Plan — July 2007

Updated Strategic Plan Framework for Fish Habitat Partnerships — 2008
Cook Inlet Regional Salmon Enhancement Planning Phase I: 1981 — 2000
Conserving America’s Fisheries 2004 — 2008

2008 — 2012 Fisheries Strategic Work Activities U.S. Fish and Wildlife Service
Kenai Fish and Wildlife Field Office

Conserving Salmon Habitat in the Mat-Su Basin — 2008

Recommended Strategic Plan Framework for Candidate Fish Habitat Partnerships
- 2008
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Appendix 3. Capabilities for scientific assessment supporting
documentation

1. Provide documentation or examples of how the Partnership manages information
that is provided by partners or other sources.

KPFHP Web site: http://office.kenaiwatershed.org/KPEHP/

2. Provide documentation of resource assessments conducted by the Partnership.

KHLT inventory of conservation priorities:
http://www.kachemaklandtrust.org/2007 KHLT Resource mapping (2).pdf

Fish passage surveys:
http://www.kenaiwatershed.org/culverts.html
http://www.kenaiwatershed.org/culvertprojects.html
http://www.kenaiwatershed.org/Culverts/KP_anad 01 17 08.kmz

Invasive species:
http://www.sf.adfg.state.ak.us/Statewide/InvasiveSpecies/index.cfm/FA/pike.about
http://akweeds.uaa.alaska.edu/

Kenai wetlands:
http://www.kenaiwetlands.net/index.htm

Anadromous waters catalog:
http://www.sf.adfg.state.ak.us/sarr/awc/

Kenai River Sportfishing Association priority habitat and fisheries concerns :
http://office.kenaiwatershed.org/KPFHP/KRSA plan07.pdf

Cook Inletkeeper stream temperature monitoring network and stream monitoring
network:

http://www.inletkeeper.org/salmon/networkOverview.htm
http://www.inletkeeper.org/salmon/main.htm
http://www.inletkeeper.org/maps/overview.htm

Anchor River Watershed Action Plan

Deep Creek Watershed Action Plan

Ninilchik River Watershed Action Plan

Changes in Alaska Salmon Stream Habitat Due to Climate Warming

Annual Water Quality Assessment 2005

Kenai River Center publications:
http://www.kenairivercenter.org/General/KRCPublications.html
Alaska Department of Fish and Game papers and reports:
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http://www.sf.adfg.state.ak.us/statewide/publist2.cfm
http://www.sf.adfg.state.ak.us/Management/Areas.cfm/FA/LCIResearch.anchor
http://www.sf.adfg.state.ak.us/Management/Areas.cfm/FA/LClresearch.deepCr
http://www.sf.adfg.state.ak.us/Management/Areas.cfm/FA/LClresearch.codedTag
http://www.sf.adfg.state.ak.us/Management/Areas.cfm/FA/kenaiResearch.CCEscape
http://www.sf.adfg.state.ak.us/Management/Areas.cfm/FA/kenaiResearch.kasilof

USFWS Kenai Fisheries reports:

http://alaska.fws.gov/fisheries/fieldoffice/kenai/reports.htm

Booth, J.A. and E.O. Otis. 1996. Fishery investigation of the Moose River, Kenai
National Wildlife Refuge, Alaska, 1985 and 1986. U.S. Fish and Wildlife Service,
Alaska Fisheries Technical Report Number 38, Kenai, Alaska. (pdf)

Faurot, D. and R.N. Jones. 1990. Run timing and spawning distribution of Coho and
late run Chinook salmon in the Kasilof River watershed, Alaska, 1987. U.S. Fish
and Wildlife Service, Alaska Fisheries Technical Report Number 9, Kenai,
Alaska. (pdf)

Faurot, M.W. and D.E. Palmer. 1992. Survey of the fishery resources in the Fox
River watershed, Alaska, 1985-1986. U.S. Fish and Wildlife Service, Alaska
Fisheries Technical Report Number 18, Kenai, Alaska. (pdf)

Gates, K. S. July 2009; Spawning and Seasonal Distribution of Adult Steelhead in the
Kasilof River Watershed, Alaska, 2007 and 2008. Alaska Fisheries Data Series
Report Number 2009-11, Kenai, Alaska. (pdf)

Gates, K.S. and D. E. Palmer. 2008. Abundance and Run Timing of Adult Steelhead
Trout in Crooked and Nikolai Creeks, Kenai Peninsula, Alaska, 2007. U.S. Fish
and Wildlife Service, Kenai Fish and Wildlife Field Office, Alaska Fisheries Data
Series Number 2008-2, Kenai, Alaska. (pdf)

Gates, K.S. and D. E. Palmer. 2008. Abundance and Run Timing of Adult Chinook
Salmon in the Funny River, Kenai Peninsula, Alaska, 2007. U.S. Fish and
Wildlife Service, Kenai Fish and Wildlife Field Office, Alaska Fisheries Data
Series Number 2008-3, Kenai, Alaska. (pdf)

Gates, K.S. and D.E. Palmer. 2006. Abundance and run timing of adult steelhead
trout in Crooked and Nikolai Creeks, Kenai Peninsula, Alaska, 2006. U.S. Fish
and Wildlife Service, Kenai Fish and Wildlife Field Office, Alaska Fisheries Data
Series Number 2006-13, Kenai, Alaska. (pdf)

Gates, K.S. and D.E. Palmer. 2007. Abundance and run timing of adult Chinook
salmon in the Funny River, Kenai Peninsula, Alaska, 2006. U.S. Fish and Wildlife
Service, Kenai Fish and Wildlife Field Office, Alaska Fisheries Data Series
Number 2007-2, Kenai, Alaska. (pdf)

Gates, K.S. and J. K. Boersma. Abundance and Run Timing of Adult Chinook
Salmon and Steelhead in the Funny River, Kenai Peninsula, Alaska, 2008. Alaska
Fisheries Data Series Number 2009-1, Kenai Alaska (pdf)

Gates, K.S. and J.K. Boersma. Abundance and Run Timing of Adult Steelhead Trout
in Crooked and Nikolai Creeks, Kenai Peninsula, Alaska, 2008. Alaska Fisheries
Data Series Number 2009-2, Kenai Alaska (pdf)
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Gates, K.S.; and D.E. Palmer. 2006. Abundance and run timing of adult steelhead
trout in Crooked and Nikolai Creeks, Kenai Peninsula, Alaska, 2005. US Fish and
Wildlife Service. Alaska Fisheries Data Series Report Number 2006-5, Kenali,
Alaska. (pdf)

Jones, R.N. and D. Faurot. 1992. Investigation of resident fishes in Tustemena Lake,
Kenai National Wildlife Refuge, Alaska, 1987. U.S. Fish and Wildlife Service,
Alaska Fisheries Technical Report Number 14, Kenai, Alaska. (pdf)

Jones, R.N., D.A. Faurot and D.E. Palmer. 1993. Salmon resources of the Swanson
River watershed, Kenai National Wildlife Refuge, 1988 and 1989. U.S. Fish and
Wildlife Service, Alaska Fisheries Technical Report Number 21, Kenai, Alaska.

(pdf)

Jones, R.N., D.A. Faurot, J.A. Booth, and M.L. McCosh. 1996. Resident fishery
resources of the Swanson River watershed, Kenai National Wildlife Refuge,
Alaska (1988-1989). U.S. Fish and Wildlife Service, Alaska Fisheries Data Series
Report 96-4, Kenai, Alaska. (pdf)

Palmer, D.E, K.S. Gates, and J.F. Bromaghin. December 2008 Run Timing,
Abundance, and Distribution of Adult Coho Salmon in the Kasilof River
Watershed, Alaska, 2007. Alaska Fisheries Data Series Number 2008-19, Kenai,
Alaska (pdf)

Palmer, D.E. 1998. Migratory behavior and seasonal distribution of radio-tagged
rainbow trout in the Kenai River, Alaska. U.S. Fish and Wildlife Service, Alaska
Fisheries Technical Report Number 46, Kenai, Alaska. (pdf)

Palmer, D.E. and B.E. King. 2005. Migratory patterns of different spawning
aggregates of Dolly Varden in the Kenai River Watershed, Alaska, 1998-2001.
U.S. Fish and Wildlife Service. Alaska Fisheries Technical Report Number 86,
June, 2005. Kenai, Alaska. (pdf)

Palmer, D.E. and J.H. Tobin. 1996. Status of the northern pike population in the
Moose River watershed, Kenai National Wildlife Refuge, Alaska, 1996 U.S. Fish
and Wildlife Service, Alaska Fisheries Data Series Report 96-7, Kenai, Alaska.

(pdf)

Palmer, D.E. and K.S. Gates. 2007. Coho Salmon Spawning Assessment in
Tustumena Lake Tributaries, 2006. U.S. Fish and Wildlife Service, Kenai Fish
and Wildlife Field Office, Alaska Fisheries Data Series Number 2007-10, Kenai,
Alaska. (pdf)

Tobin, J.H. and D.E. Palmer. 1997. Fishery and limnological surveys of 25 lakes on
the Kenai National Wildlife Refuge, Alaska, 1993. U.S. Fish and Wildlife
Service, Alaska Fisheries Data Series Report 97-3, Kenai, Alaska. (pdf)
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Appendix 4. Partnership Letters of Support, Planning and Outreach
Efforts
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